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AGM AGENDA 

 

COBRAM COMMUNITY HOUSE INC. 

ANNUAL GENERAL MEETING 

Wednesday 1st November 2023 

5.30pm 

1. Opening of Meeting and welcome from the President. 

2. Apologies 

3. Confirmation of Minutes of previous Annual General Meeting 

4. Business Arising from Minutes of Previous Annual General Meeting 

5. President’s Report and presentation of the Annual Report 

6. Treasurer’s Report and presentation of Audited Financial Statements 

7. Manager’s Report 

8. Election of Office Bearers 

a. President 

b. Vice-President 

c. Secretary 

d. Treasurer 

e. Ordinary Members 

9. General Business 

a. Determination of Fees  

b. Nomination of Auditor 

10. Close of Meeting 
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REPORTS 
 

President’s Report 

It is with pleasure that I provide my report on behalf of Cobram Community 
House’s Committee of Management. 

Let me start by thanking my fellow committee members, Amanda Mayoh, 
Kate Hay, Julia Cornwell McKean, Carly Garlick and newly appointed member 
Liz Baldwin for their support and ongoing commitment to Cobram 
Community House and the community of Cobram, over the past year. 

The Committee of management along with Christine have confirmed the 
strategic plan for the next 5 years, to help provide a clear direction and focus 
of the community house in the coming years. 

We have had many successes for the year, including our Christmas Gift 
Appeal, that this year was able to provide gifts to approximately 150 children, 
and there was an increase in the attendance to ‘Doug’s Christmas Lunch’, 
with transport supported with the use of the CobCAB. We thank the many 
businesses in town who supported through donations and providing 
collection points for gifts. The staff at Cobram Community House do an 
amazing job to coordinate and support this fantastic program each year, and 
we are very proud of their ongoing commitment. 

Cobram Community House was successful in receiving the Australia Day 
Award for the Community organisation of the year, which is a wonderful 
reflection on the importance we have in the community. 

We continue to provide education opportunities locally with the provision of 
accredited, pre-accredited and fee for service training. We have continued to 
invest in technology to support our training and completed some internal 
building upgrades to support our fantastic community services. Of note, the 
upgrades and facelifts to some of the training rooms. 
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One of the many highlights of the year was the Women’s Wellbeing Day. This 
event was supported through a successful grant application under the 
Women’s Health Goulburn North East Flood Recovery Wellbeing Grant. The 
event was held at the Cobram Civic Centre with over 120 people in 
attendance, 5 guest speakers, and the support of many service providers and 
community members. 

Many of our regular programs continue, with some also expanding. The 
Shower Program still continues, and the very popular Chatty Café continues 
to be an important space for community members to come together. 
Monthly Community lunches also continue along with art classes, social and 
walking groups, first aid training, CobCAB, share table, and book swap just to 
name a few. 

This year we also developed a range of ‘taster’ courses, which have been very 
well received with a wide range of courses from gnocchi making to bread 
making. Most have also needed waiting list for people to access. 

Over the next 12 months we look forward to further developing the presence 
of Cobram Community House in the community, with a review of signage and 
online engagement. 

It has been my honour to Chair the Committee over the past twelve months. 
This role however has been made easy with the leadership of Christine 
Osborne. Christine’s commitment to Community House and all it stands for, 
continues to be unwavering, and I again want to acknowledge the amazing 
staff, volunteers, members and Committee of Management for their great 
service and support. 

Carolyn Brunskill 
President 
Cobram Community House 
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Treasurers Report 
 

Dear Members of the Cobram Community House, 
I am pleased to present the financial report for the Cobram Community House 
for the year ending 30 June 2023. This year has been marked by significant 
progress in our financial performance and sustainability. I am delighted to 
report a positive trend that reflects our commitment to the community. 
 
Income: 
The total income for the year was $530,409, representing a substantial 
increase of $74,000 compared to the previous year. This growth is a testament 
to the continued support of our programs and services by the community. 
 
End of Year Profit: 
The end-of-year profit stands at $67,267, a remarkable increase of $63,477 
compared to the previous year. This surplus will be reinvested in our programs 
and initiatives, ensuring we can continue to provide valuable services to the 
community. 
 
Expenses: 
Our expenses remained stable, demonstrating our commitment to efficient 
financial management and prudent spending. This stability has allowed us to 
direct more resources toward our community outreach and support efforts. 
 
Asset Position: 
One of the most significant achievements this year is the growth of our asset 
position. As a result of sound financial planning and management, we have 
been able to increase our assets, which will serve as a solid foundation for our 
future endeavors. 
 
In summary, the financial performance of the Cobram Community House for 
the year 2023 has been impressive. Our income has seen a substantial increase, 
our end-of-year profit has significantly improved, and our expenses have been 
effectively managed. With a growing asset base, we are well positioned to 
continue delivering essential services to the Cobram community. 
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We extend our heartfelt gratitude to our dedicated staff, volunteers, and, most 
importantly, the community members who have supported our mission. Your 
unwavering commitment has made this positive financial outcome possible. 
 
As we move forward, we remain committed to our core values of community 
support and engagement. We will continue to be prudent with our financial 
resources, ensuring that every dollar is put to good use in serving the needs of 
our community. 
 
If you have any questions or require further information about the financial 
report, please do not hesitate to contact us. We look forward to another year 
of growth and positive impact on our community. 
 
Sincerely, 
 
Carly-Lee Perkins 
Treasurer 
Cobram Community House  
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Manager’s Report 
 

It is with pleasure that I present my report for the 2022/23 financial year. I am 

proud to report that the continued hard work and commitment of our staff and 

volunteers, has allowed us to provide a broad range of services and facilities to 

the community.   Our focus for the year was to provide opportunities for the 

community to connect and reengage.   

We were delighted to have our contribution to the community recognised at 

the Australia Day Awards in January and honoured to receive the award for the 

Community Organisation of the Year.  

Nationally recognised training continued, delivering training in Certificate III in 

Early Childhood Education and Care, Certificates in General Education for 

Adults as well as foundation skills courses for learners with a cognitive 

impairment (Certificate I in Transition Education and Certificate I in Initial Adult 

Literacy and Numeracy).  

We applied for additional pre-accredited hours and are on track to deliver all 

of our allocated hours for pre-accredited courses with a high demand for digital 

literacy and employability skills courses. We have lodged our 2024 funding 

application with new offerings and look forward to continuing to provide high 

quality training to the community. We hosted a range of ‘Taster’ courses to 

give the community a taste of the digital, cooking and other courses we have 

on offer. Our Fee for service courses in Food handling, first aid and digital skills 

continue to be popular. 

We continue to provide a valuable service through our Services Australia 

Agency and a range of support and referral service to the community. 

As part of our goal to reengage and connect with the community, we have 

facilitated a range of programs and events – our Chatty Café continues to be 

popular every Thursday morning and our monthly community lunches are well 

attended. We have held events to celebrate International Day of People with a 

disability, Cultural Diversity Week, Refugee Week, Neighbourhood House 

Week, Seniors Week, Adult Learners’ week and Get online week. We have held 

2 carers events through our Carers Support Program which were well attended 

and demonstrated a need for support for our unpaid carers. We continue to 
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offer digital support through our Be Connected program and this year have 

been training digital mentors through the Be Connect Digital Mentor Program.  

We also helped almost 600 people access the Victorian Government’s Power 

Saving Bonus.  

We were proud to be able to provide some Christmas cheer to the community. 

We facilitated a Community Christmas Appeal which saw hundreds of gifts and 

cash donated to support over 150 children in the community. We were 

overwhelmed by the community support and grateful to the Bendigo Bank and 

Barooga Aquatic and Recreation Centre who provided a collection point for 

gifts. Doug’s Christmas lunch returned to Christmas Day at Cobram Bowling 

Club with the CobCAB bus transporting patrons to and from the event.  

We took our Chatty Café on the road and hosted community programs, social 

events and a movie night as part of our community connection and resilience 

program. We introduced family history sessions, soft pastel art classes and 

meditation classes. We hosted a Women’s Wellbeing Day in July with over 120 

people in attendance. Our guests were engaged and educated by 5 inspiring 

speakers, they had the opportunity to connect with local service providers, 

they were pampered with shoulder massages, entertained by craft and 

mindfulness activities and treated to a delicious lunch.  

We continue to support the community through our Share Table and food bags 

and the provision of free showers through our shower program at Killara 

House. We continue to host monthly Service Providers meetings, provide free 

tax help and provide space to a number of community and support 

organisations. 

We have continued our partnerships with a range of organisations to deliver 

projects and support locals – Moira Shire, Women with Disabilities Victoria, 

NCN Health, Women’s Health Goulburn Northeast and Live 4 Life.  

I would like to acknowledge the amazing work done by the CCH staff and 

volunteers. They work to build community by creating and strengthening 

partnerships, expanding services available and providing opportunities to 

connect, engage and learn. Every person in our small organisation is a valuable 

contributor and is integral to our success. Thank you to you all. 
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I also extend my thanks to our auspice groups, partners, students and 

supporters in the community - together we make great things happen for our 

community. 

I would also like to recognise the work of the Committee of Management 

without whom we would be unable to operate. Your preparedness to 

voluntarily give your time to our organisation and share your knowledge and 

skills is valued and I have greatly appreciated your support and good counsel.  

Every year Neighbourhood House Victoria coordinates the collection of data to 

submit to the Department of Family, Fairness and Housing and uses the 

information to calculate our community value – our most recent results 

determined that we contribute over $2 million in value to our community. I 

look forward to being involved in more programs and activities to support our 

community and see Cobram Community House continue to grow and flourish. 

Thank you. 

Christine Osborne 

Manager 
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Cobram Quilters Club Report 2023 

We have had a very successful year and have enjoyed our time doing so. 

The year began with a very busy time organising and sewing quilts for 

Rochester residents so affected by the devastating floods. These were 

gratefully received by the community. 

Interest  and contributions from people in the local area resulted in generous 

volunteer help when making quilts and an increase in membership. 

We have also donated quilts to GV Family Care. 

We have enjoyed meeting together at the Community House and Yarroweyah 

Hall where we have explored new techniques, shared ideas and supported 

each other. 

We look forward to inviting all to view our quilts at our “Quilts on the 

Murray” 

Exhibition to be held at Yarroweyah Hall on weekend of 11th and 12th 

November. 

Margaret Andrew 

Hon President 

Cobram Quilter’s Club 
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Doug’s Christmas Dinner 2022-2023 report 
 

Doug’s Christmas dinner is an annual event for people who may otherwise be 

alone on Christmas Day. 

 

The event in 2022 was successfully held at the Cobram Bowling Club with 

approximately 70 people in attendance, including volunteers. NCN Health 

Cobram supplied the meals at a significantly increased cost compared to 

previous years. To cover the additional cost, we charged a $10 fee which was 

different than the previous years when “Gold coin” donations were requested. 

Going forward the committee will have to continue to charge participants 

unless we can find some funding to support the function.  

 

We are looking for volunteers for the 2023 Christmas Day lunch so please if you 

have time on Christmas Eve or Christmas Day (and especially if you would 

otherwise be lonely) please consider volunteering at this event. Give us a call 

on 03 5872 2224. 

 

The support given by staff at the Cobram Bowling Club and Cobram Community 

House is greatly appreciated by Doug’s Christmas Lunch Committee.  

To both organisations - Thank you! 

 

Liz Diamond,  

Committee Member, Doug’s Christmas Lunch Committee 
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U3A Cobram and District 2023 Report 
 
U3A Cobram & District began the year on a sad note 

with the death of Marjorie Coulter, a foundation 

member of the organisation and dedicated committee member. Marjorie held 

positions of President, Secretary and committee member over the 14 years 

since our beginning in July 2010. 

 

During the year Fred Pinnuck has organized excellent speakers for the monthly 

coffee mornings. 

 

Members visited SAM (Shepparton Art Museum) which was enjoyed by all. The 

monthly Chat-N-Chew, organised by Secretary/Treasurer Sybil Retallack, was 

well attended. Members have enjoyed playing cards, history talks, Needles & 

Natters and Book club activities which are held regularly. 

 

Like most organisations numbers have dropped but hopefully will grow next 

year as we recover from the effects of Covid lockdowns. New members are 

always welcome to attend. Annual membership is $25. 

 

Thank you to Cobram Community House for all their support. 

 

Ruth Ritchie 

President 

Cobram & District U3A, University of the Third Age 
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Cobram and District Garden Club Report  
 

Cobram Garden Club went out on a high at the end of 2022 with our Christmas 

breakup spent on board the Paradise Queen in Yarrawonga. The weather was 

beautiful, and a lovely day was had by all.  

 

Office Bearers for 2023: 

President  Kath Renfrew  

Treasurer  Liz Palazzi  Bev Caw(resigned)  

Secretary  Kath Remmerswaal.  

 

2023 has seen the club grow to 47 financial members. Next year we will 

celebrate our 30th anniversary in May with a celebration to be held at the 

Cobram Bowling Club.  

 

Outings have been to 

Birchwood Gardens 

(outside Benalla), Western 

Composting (Shepparton), 

Proteas in the Paddock 

(Yarroweyah). 

 
 

Morning tea gatherings at Billabong Café (Shepparton) and The Big Strawberry 

(Koonoomoo).  

 

Guest Speakers have been Tim, the Activities Coordinator from Bunnings and 

Helen from Neutrog fertilizers. In September, Garden club is heading on a bus 

trip to Chiltern, Out of Town Nursery and Humming Garden and Beechworth 

Honey.  

Covid and a very wet Spring last year saw the cancellation of our Flower Show. 

We look forward to being part of the Cobram Agricultural Show this year. 

Christmas 2023 will be celebrated at a local venue. 

 

Kath Remmerswaal 
Secretary, Cobram and District Garden Club 
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Boomerang Bags Report 

I am pleased to report that Boomerang Bags has had 5 working bees during the 
last 12 months. Bag production has decreased due to low participation 
numbers at working bees. 

We are currently distributing bags to 4 local businesses for which we 
sometimes receive monetary donations. 

Our greatest endeavour this year has been completing 100 bags for Community 
House’s “Christmas Cheer”, which we fulfilled this September. 

We appreciate the use of the facilities at Cobram Community House & 
everyone enjoys their time spent there. 

Sonya Tedesco 
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